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Abstract— According to the Indonesian Retail
Entrepreneurs Association, the retail business or retail
business in Indonesia has continued to develop in the
last five years in line with the growth of the Indonesian
economy. The retail industry is defined here as an
industry that sells products and services that have been
added value to meet the needs of individuals, families,
groups or end users. Besides that, the retail industry in
Indonesia provides a large contribution to the Gross
Domestic Product and also absorbs a large number of
workers. Purpose, An empirical of supply chain
management strategy as mediation on organizational
and operation performance: a study on Indonesia’s
retail shops. Methodology/approach, the study sample
consists of 175 companies operating in retail shops in
East Java. As a standard research instrument, it was
used as the data collection was used as the data
collection, which was distributed to the managers or
supervisors of retail shops. Findings, the results of
hypothesis testing have a positive and significant effect
on supply chain management strategy as mediation on
organizational and operation performance of supply
chain at retail shops. Research limitations, it was found
that supply chain management strategy has a
mediating role in the relationship on supply chain
organizational and supply chain operation
performance at retail shops. The novelty of this
research model is that the SC organizational variable
generally becomes the dependent variable, but in this
study the SC organizational variable is the
independent variable.

Keywords— structural equation model, supply chain
management, organizational, operations performance,
retail shops, customer.
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1. Introduction

The trade sector, including the retail industry, is an
important industrial sector and should be
considered, especially in its contribution to the
Indonesian economy. There are various types of
modern retail formats conducting business activities
in Indonesia, but generally three types are found,
namely minimarkets, supermarkets and
hypermarkets. The retail sector or retail trade has a
fairly large position and has the opportunity to
develop from year to year. The growth of modern
retail annually records a range of 10% to 30%. This
is shown by the expansion of modern retail into rural
areas and into residential areas.

A retail company or retailer is a marketing system in
which sales transactions are directed to consumers.
Another term can be referred to as B2C (Business to
Consumer). Here the consumer is the last party to
use this product and is not sold anymore. The retail
business in 2019 will continue to improve and we
hope that before the Presidential Election,
consumption will increase, especially food by April
Wahyu Widati as Chairman of Aprindo, East Java.
We hope that retail can grow 11-12 percent in 2019.
That figure is also good because the current
conditions are quite tough. Today's business sector
continues to compete to create a variety of consumer
needs that are increasingly high and are getting
smarter in choosing their needs. Every business will
always make improvements to continuous
innovation [1].

The problems that often arise are related to high
logistics costs and delivery times. This is influenced
by conventional logistics facilities, such as ports and
related connectivity between production centers and
consumption. Supply chain management is an
approach to optimize the integration can be carried
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out in the right quantity, in the right location, at the
right time and minimizing costs and providing
customer service [2], [3],[4] and retailers, finished
product, customers, distribution networks and
internal activities of organizations and suppliers [5],

[6].

The competition in the business world is getting
tougher, making companies have to find ways to run
their business efficiently and carry out the right
strategy in overcoming the prevailing environment

[7].

Organizations are starting to realize that today's
dynamic global market between suppliers,
manufacturers, warchouses and storage, so that the
production and distribution of goods competition is
not sufficient to increase efficiency in an
organization, but the entire supply chain must be
made competitive [8]. Organizations that have a
strong culture will have an effect on improving
employee performance. [9], states that there is an
interplay between organizational culture, strategy
and performance. [10], the organization also carries
out activities to evaluate operational performance
ranging from internal production processes,
employee motivation, increased productivity,
product quality, delivery strategies to customer
satisfaction.

In this study, the impact of SCM strategy as
mediation has been investigated on the
organizational and operations performance of
supply chain in the retail shops. Thus, the important
aim of this research is to provide new insights and
framework for explaining this relationship for each
variable, which in this research.

2. Literature Review

2.1. Supply Chain Management (SCM)

SCM is an activity that describes from upstream,
internal production process until downstream, where
the process of activities from suppliers,
manufacturers, distributors, retail out-let, and finally
to the customer or user. SCM is an approach to
streamline  the  integration of  suppliers,
manufacturers, warehouses, so that products can be
delivered in the right quantity, location, time, thus
minimizing costs and ultimately providing customer
satisfaction.[11], [12], [13];[14]. SCM is a
combination of several topics consisting of topics of
partial disciplines such as operations, purchasing,

management information systems and others [12].
SCM is a set of integrated methods to be efficiency
between vendors, production process, warchouses
and retailers, resulting in optimization of inventories
starting from the supply of raw materials, work in
process, finished goods and the process of
distributing manufactured goods to consumers at an
economical cost [15], Then there is another opinion
that SCM has three core elements: value creation,
collaboration and integration of key business
processes as well as SCM describes as network
administration between interdependent
organizations  including material  suppliers,
procurement, manufacturing capabilities, logistics,
and information from innovative manufacturers to
end consumers.[14], [15].

[18] which states that SCM has a positive effect on
firm performance and competitive advantage.
According to [19], mention that the implementation
of good SCM can improve firm performance, both
financial and operational performance. Not only on
firm performance and competitive advantage, but
also the implementation of good SCM is able to
maintain customer loyalty [20].

In the supply chain there are several main players

who are companies that have the same interests. [15]

that are: supplies; production process; delivery;

retail outlet; and customers.

a. Step 1: The vendors network starts here, which
is the source that provides inventory, where a
new supply chain will begin. This inventory can
be in the form of raw materials, work-in-process,
finished goods, and others.

b. Step 1-2-3: Vendors — production process —
logistic goods that have been produced by
manufacturers have started to be distributed to
customers.

c. Step 1-2-3-4: Vendors-production process -
delivery- wholesalers usually have their own
warehouse facilities or can rent from other
parties.

d. Step 1-2-3-4-5: Vendors-production process —
delivery - customer - retailers to users.

2.2 Supply Chain Management Strategy
(SCMS)

Strategy is an action plan of an organization to
achieve its mission [21]. Strategy is a pattern or plan
that combines the main goals, policies and actions of
the organization [22]. [23], stated that company
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performance is oriented towards supply chain
capabilities, in order to achieve the final needs of the
supply chain. [24], SCMS is very important and
must be developed for the organization to achieve
better performance. [25]. SCMS are very much
needed in relation to company performance and in
addition, supply chain management strategies are
now a strategic tool to increase competitive position
and become a major concern for companies that
have top level management positions. However, a
comprehensive supply chain management strategy
should be taken into consideration as well. [26],
hypothesized Supply Chain Management Strategy
(SCMS) has a positive effect on the firm’s
performance. [27], Supply Chain Management
Strategy (SCMS) has a positive relationship with
commitment for supply chain management. [28],
SCMS, a positive effect on management of supply
efforts and logistics capabilities and can result in
increased company performance.[29], Supply Chain
Management Strategy (SCMS) is described as a
strategy that regulates two things (regulating
universality and integration in business activities
starting from the process of buying, producing,
selling and reaching consumers or users and setting
the optimal value for end users, and in addition to
increasing the existence of cooperation with parties.
external companies and maintaining mutual trust
[30],[26].

[31] states that there is a positive influence between
logistics strategy on organizational performance.
[32], [33] focus more on the logistics process for the
long-term supply chain, in an effort to better meet
customer needs. [34] are more oriented towards the
importance of logistics transportation in the supply
chain because logistics service providers always
collaborate between suppliers, producers, sellers and
end consumers. They have also provided an
explanation that logistics service providers must
concentrate on  sustainable  supply chain
performance, which is based on improving
organizational performance. According to [35], he
has conducted a study related to the impact of supply
chain management strategies on logistics
performance and organizational performance. Their
conclusion is that the analytical model built, namely
the supply chain management strategy has an effect
on organizational performance, which is based on
the statement that supply chain management strategy
and logistics performance affect marketing
performance. Therefore, this study hypothesizes:

HI1 : SCOR has an impact positive and significant on
SCMS of retail companies

2.3. Supply Chain
(SCOR)

Organizational

The definition of an organization is the form of very
human association for the attainment of a common
purpose, cooperative activities, work relationships,
organization is not a goal but a tool to achieve goals,
a forum and a process of cooperation, a series of
hexarchy is dynamic; and doing business with
efficiency and competitiveness and the release of
human imagination. Supply chain is a mechanism
for the flow of materials, information, payments and
services from suppliers of raw materials, to factories
that produce products, then to warehouses to
consumers. The supply chain organization manages
a supply chain activity to maximize customer value
and achieve a high and sustainable competitive level

Facing the rapidly changing business environment,
corporate organizations always strive to build
competitive advantages in a sustainable manner in
improving product and service quality, speed of
service time, and cost efficiency. For organizational
size is one of the dominant organizational aspects to
discuss in the literature and [36] represents that the
size of the organization is influenced by the type of
organizational design adopted, whereas if the
organization is large it tends to have a more complex
organizational structure compared to small
organizations. Organizational performance refers to
how the organization successfully meets financial
objectives and market criteria [37]. [38], dividing
organizational performance into two dimensions,
namely logistics performance and marketing
performance, logistics performance is when a
company is able to deliver goods and services in the
right amount and right time according to consumer
demand, while performance marketing is when the
company is able to increase of revenue compared
with its competitors. [39], discusses the
measurement of the performance of an organization.

Supply Chain Organization (SCOR) as creating a
value and trust system [40]. However, several
findings indicate that there are changes in the
internal organization that must be made and must
have a mindset for SCM implementation [41]. Many
argue that if organizational members understand,
and viewpoints about the supply chain, then
interrelationships between supply chain



Int. ] Sup. Chain. Mgt

84
Vol. 10, No. 2, April 2021

management may become difficult.

SCOR is the organization must facilitate for
improvement in order to occur efficiency and
effectiveness on supply chain management such as
knowledges, skills, and abilities help
implementation supply chain management activities
[42].The supply chain of the good organization, so
environmental factors must be built first before
supply chain management activities are
operationalized [40]. Therefore, this study
hypothesizes:

H2 : SCOR has an impact positive and significant on
SCOP of retail companies

24. Supply Chain
Performance (SCOP)

Operational

Organizational theorists state that if an organization
wants to change, the people in it must also change
[43]. Operational performance is the implementation
of managerial activities that are delivered in the
selection, design, renewal, operation and
supervision of production systems. In addition, it
also assesses the level of operational performance in
terms of customer satisfaction, employee morale,
productivity, quality and delivery performance [10].
One of the performance indicators of achieving good
performance is operational performance, which is
the company's ability to achieve effective use of
existing resources in the company so that company
goals are achieved. An organizational operational
performance is conceptualized along the dimensions
of cost, quality, flexibility and delivery. [44].
operational performance will increase if companies
prioritize the quality of the products they produce
and market, plus in the modern era like today
consumers have an increasingly intelligent mind set
in seeing and choosing which products match their
expectations, for that companies are required to be
able to meet these expectations by producing
products that have good product quality so that they
are not unable to compete with competitors [10].
SCOP has received recognition from top
management for its strategic and tactical impact in
managing flows from upstream to downstream
including  products, services, finance, and
information across suppliers and customers [45].
[46], there is a lag time that reflects the operational
performance of the supply chain, so managerial
effectiveness must be a special consideration.

SCOP is defined as the result of systematic, effective
and efficient, strategic for collaboration with other
businesses within organizations. Supply chain
operational performance consists of processes and
activities starting from purchasing raw materials to
finished goods, and finally reaching consumers
[471,[48],[49],[8],[50]. SCOP greatly impacts on
improving company performance, so that in its
implementation there are many benefits for the
company, especially: cost savings, increased
revenue, and reducing the occurrence of defects in
products and these are the main advantages of
implementing supply chain management [51]. While
the long-term and short-term goals of SCM,
identified organizational performance measures are
financial and market performance and customer
satisfaction. Customer satisfaction indicators are
measured by the total product value to customers;
meet quality standards according to consumer
demand, retention of loyal customers and alignment
of organizational goals [52],[53].

Many studies indicate that organizations need to be
more focused in supply chain operation performance
because it has an important role in company
performance [54],[55,[56].

Meanwhile, according to [44], both Finland and
Thailand already believe in the effective use of IT
and working together with an organization-wide
strategy will lead to better Supply Chain Operational
Performance. (SCOP).  The fact is there is
implementation, Supply Chain management
performance measurement tools, most of them
consist of simple Likert scale based on research
instruments [8], but [57], Supply Chain Operational
Performance (SCOP) there is effect on financial
performance. Therefore, this study hypothesizes:

H3 : SCMS has an impact positive and significant
on SCOP of retail companies

H4 : SCMS has an impact positive and significant as
mediation role in the relationship between SCOR on
SCOP.

3. Research Methods

3.1.  Population and Sample

In the process of this research, the number of
respondents used as a sample was 175 respondents.
While the sampling technique was done by
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purposive sampling. There are retail locations in
several cities or regencies in East Java, namely of the
city: Surabaya, Malang, Madiun, Sidoarjo, Jember,
Pasuruan, Gresik, and Kediri. The criteria for
respondents to fill out instruments or questionnaires
are the position of retail shop Supervisor and the
retail shop has been operational for a minimum of 3
years. Data analysis using the SmartPLS version 3
program.

3.2. Validity and Reliability Test of
Instrument

Validity and reliability tests are carried out to ensure
that the research instrument to be used must be
declared valid and reliable. The definition of valid,
namely namely as to the extent to which items in an
instrument reflect the content where the instrument
will be generalized, while reliable, concerns the
extent to which the measurement of a phenomenon
provides stable and consistent results.

3.3. Framework Research

The research frameworks used in this study is
shown in Figure 1.

SC Organizational (3COR)

Emphrizes the collaborative relationship with partners

Interest in training manporer

Interest in education lmowledge transfer system

Interest in establishing collaborative process

Standardized process

Uzes mamal for SChd a lot

Interest in building joint IT system

Sharez information by internal IT svatem

Hi

SCM Stratezy (SCMS)

Establizsh mid-to long tenn planmng

Joint extablishment of plannine

Collaboration with SCLI

H2 Well stendardized process

Share benefits'cost with partmers

H3

L

SC Operational Performance (SCOF)

Ul of compatible information svatem

Share technolooy with SC parmers

Collaborafive management of demand

Share of facilities with 3C partners

» Share of mteprated logistics process

Apcoumtshility in the oreanization

Figure 1. Research Framework

4. Results and Discussions
4.1. Validity and Reliability Testing

Ghozali [58] validity test is used to measure whether
an instrument is valid or not. An instrument is said
as it is. [58]. Reliability test is an instrument that can
be relied upon if a statement is consistent over time.

to be valid if the questions or statements on the
instrument can show something to measure.
Meanwhile, the reliability test states that the
instrument used to obtain reliable information as a
data collection tool is also able to reveal information
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Table 1. Result of Validity and Reliability Test

Validity Testing Reliability Testing
Cronbach’s
P bach’
Variables Indicator earso.n Sig. Remarks Alpha If Cronbach’s Remarks
Correlation Alpha
Deleted
SCORI1 0.855 0.000 0.761
SCOR2 0.901 0.000 0.764
SCOR3 0.904 0.000 0.758
SC SCOR4 0.764 0.000 0.775 0.794 reliable
Organizational valid
(SCOR) SCOR5 0.851 0.000 0.772
SCOR6 0.858 0.000 0.770
SCOR7 0.725 0.000 0.776
SCORS8 0.895 0.000 0.768
SCMS1 0.681 0.000 0.788
SCMS2 0.839 0.000 0.767
0.808 reliable
SCM Strategy .
(SCMS) SCMS3 0.731 0.000 valid 0.792
SCMS4 0.892 0.000 0.756
SCMS5 0.892 0.000 0.756
SCOP1 0.809 0.000 0.755
SCOP2 0.824 0.000 0.759
SCOP3 0.837 0.000 0.763
SC Operational SCOP4 0.857 0.000 valid 0.762 0.793 reliable
Performance
(SCop) SCOP5 0,873 0.000 0.759
SCOP6 0.763 0.000 0.779
SCOP7 0.683 0.000 0.82

Based on Table 1, validity testing of indicators for
each variable having a significance value of 0.000 <
0.05. Therefore, all indicators are declared valid.
While reliability testing for all indicators of
Cronbach Alpha value. 0.6, and Cronbach Alpha If
Deleted < Cronbach Alpha, so that all indicators are
also declared reliable.

4.2. Evaluate of the Outer Model

Outer model in partial least square analysis is a
measurement model to assess the validity and
reliability of a model. It is in the partial least square
measurement model is useful for testing the validity
and reliability through the estimation results of
algorithmic literacy. Here are the results of the
estimation algorithm partial least square model
(Figure 2).
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Figure 2. Path Analysis Diagram (Outer Model)

The evaluation carried out in the outer model
includes testing, and results are as follows:

4.3.  Convergent Validity

The measurement of convergent validity is
evaluated using the outer loading value with the
limit that the minimum outer loading value is greater

than 0.5. Meanwhile, if the outer loading value is
greater than 0.7. Another evaluation for convergent
validity can be done with the average variance
extracted (AVE) value which must be greater than
0.50 [57]. The following is the outer loading and
average variance extracted value for each research
variable in the structural model see Table 2.

Table 2. Value of Outer Loading, T-Statistics and AVE

Indicator Outer Loading T-Statistics AVE
SCOR1 0.767 16.890
SCOR2 0.922 48.065
SCOR3 0.868 21.698
SCOR4 0.888 38.875 0782
SCORS5 0.936 75.936
SCOR6 0.943 85.147
SCOR7 0.885 37914
SCORS 0.854 38.003
SCMS1 0.929 36.508
SCMS2 0.868 23.286
SCMS3 0.924 50.457 0.840
SCMS4 0.932 50.817
SCMS5 0.927 48.566
SCOP1 0.842 28.985
SCOP2 0.891 33.640
SCOP3 0912 50.409
SCOP4 0.916 54.185 0.731
SCOP5 0.591 9.739
SCOP6 0.909 63.737
SCOP7 0.879 42.019

Based on Table 2, it is known that the outer loading
value of each question indicator for all variables that
compose the structural model already has a value

greater than 0.5, so it can be said that the question
indicators in the structural model have met
convergent validity. Another evaluation on the
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average variance extracted value for each variable
all also had a value greater than 0.50, which also
concluded that the measurement of the research
variables in the model had met the convergent
validity.

4.4. Discriminant Validity

After evaluating convergent validity, the next step is
evaluating discriminant validity using cross loading
and Fornel-Larcker value evaluations as a measure.
The results are as follows at Table 3.

Table 3. Value of Cross Loading

Indicator

SC Organizational

SCM Strategy SC Operational

Performance
SCORI1 0.767 0.580 0.615
SCOR2 0.922 0.676 0.648
SCOR3 0.868 0.625 0.603
SCOR4 0.888 0.632 0.610
SCORS5 0.936 0.701 0.647
SCOR6 0.943 0.709 0.693
SCOR7 0.885 0.712 0.631
SCORS 0.854 0.843 0.757
SCMSI 0.732 0.929 0.742
SCMS2 0.662 0.868 0.632
SCMS3 0.742 0.924 0.782
SCMS4 0.734 0.932 0.768
SCMS5 0.709 0.927 0.748
SCOP1 0.583 0.646 0.842
SCOP2 0.636 0.626 0.891
SCOP3 0.605 0.641 0.912
SCOP4 0.652 0.657 0.916
SCOP5 0.371 0.310 0.591
SCOP6 0.763 0.871 0.909
SCOP7 0.711 0.858 0.879

Based on Table 3, the evaluation of discriminant
validity by using cross loading, it is known that the
largest outer loading value has been generated by
each indicator item for each variable that is

measured conceptually, so referring to this result
shows that the valuation of discriminant validity
with cross loading values can be fulfilled properly.

Table 4. Fornell-Larcker

Variable SC Organizational =~ SCM Strategy SC Operational
Performance
SC Organizational 0.884
SCM Strategy 0.782 0.916
SC Operational 0.741 0.804 0.855
Performance

Based on Table 4 the Formell-Larcker evaluation, it
is known that the AVE root value of each research
variable shown on the diagonal line has a greater
value than the correlation between the research
variables. Referring to these results, the Fornel-

Larcker evaluation concludes that the discriminant
validity of the research model analyzed by PLS can
be fulfilled.
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4.5.  Composite Reliability

For the outer model, the final, can be assessed by
looking at the composite reliability and alpha

cronbach. The value of each composite for reliability
and Cronbach's alpha was greater than 0.70 [57].
The following is the value of composite reliability
and Cronbach alpha for each variable.

Table 5. Composite Reliability and Cronbach Alpha

Variable Cronbach's Alpha Composite Reliability
SC Organizational 0.960 0.966
SCM Strategy 0.952 0.963
SC Operational Performance 0.937 0.949

Based on Table 5, that each variable used in the
research model composite reliability value and
Cronbach alpha value greater than 0.6. Referring to
the results of this evaluation, it can be concluded that
each research variable has also met composite
reliability

SCOR4
SCORS
SCOR6
SCORT

"
SCORB

24,847

SCMST

SCMS2 36 308
23285

SCMS3  4—50.457—|
50817

SCMS4 43.566

SCM Strategy

SCMS5

—— 7614 — |

4.6. Evaluate of the Inner Model

In this evaluation, a description of the R-square
results and hypothesis testing obtained from the
SmartPLS bootstrapping process will be given with
the following results.

SCOP1
A
-~ scorz
28.985
33.640 SCOP3
— 50400~
—54185—  SCOP4
9738
63.737 SCOP5
SC Operational 42.019
Performance ~. SCOPs
S
SCOPT

Figure 3. Path Analysis Diagram (Inner Model)

4.7. R-Square

In assessing the goodness of fit, it is by looking at
the R-square value generated through the SmartPLS
estimation on each path. Based on data processing
using the PLS method, the “R-square is obtained as
follows:

Table 5. Value R Square
R Square
SCM Strategy 0.612

SC Operational 0.678

Performance

The total coefficient of determination is obtained as
follows

R2 total = 1 - (Pe2x Per?)

R2 total =1 - (0.623 x 0.567)

R2total =1 - 0.353 = 0.647

Based on the calculation results, the total coefficient
of determination (R2 total) is 0.647 which means that
the diversity of all research data can be explained by
the structural model compiled by 64.70%.
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4.8. Direct Effect

Direct effect evaluation is used to test the research
hypotheses that have been formulated. The results of

testing the research hypothesis based on direct
effect evaluation aare as follows (Table 6).

Table 6. Result of Direct Effect

Original ~ Sample  Standard .
Sample Mean Deviation (%§§%§E$|) Vafues Remarks
(0) M) (STDEV)

SC Organizational positive &
- SC Operational 0.288 0.292 0.074 3.880 0.000 significant
Performance
ics%‘ﬁré‘tzrzg’g‘;al 0.782  0.785 0.031 24.847 0.000 Sl‘g?ﬁvceaft
SCM Strategy = SC positive &
Operational 0.579 0.577 0.076 7.614 0.000 significant
Performance

Based on Table 6, the results of the calculation for
hypothesis H1, H2, and H3, with the following
criteria are the original sample (O) is positive, T
Statistics (JO/STDEV]) is more than 1.96; and P-
Values < 0.05. Therefore, the three hypotheses are
declared positive and significant.

4.9. Indirect Effect

The results of the indirect effect in the partial least
square analysis are shown in the specific indirect
effect output as follows (Tabel 7).

Table 7. Result of Indirect Effects

. Original ~ Sample Star.lda'rd T Statistics P
Variable Sample Mean  Deviation (O/STDEV|) Values Remarks
(0) M) (STDEV)
SC
Organizational - iy
SCM Strategy > 0452 0.452 0.060 7.572 0.000 Positive &

SC operational
Performance

significant

Based on Table 7, the results of the calculation for
hypotheses H4, with the following criteria are the
original sample (O) is positive, T Statistics
(JO/STDEV)) is more than 1.96. When compared to
the direct and indirect effects, the result is the effect
of direct effect is 7.572 >3.880, so that indirect effect
of SC Organizational 1 SCM Strategy [1 SC
operational Performance results are a positive and
significant.

5. Conclusion and Implications

5.1. Conclusion and Discussion

With changes in business realities in relation to
globalization, supply chain issues have become a
priority scale for company owners. Based on this
study also tried to evaluate the effect of supply chain

organizational on supply chain management strategy
and supply chain operational performance of the
retail shop. The retail business or retail business in
Indonesia has continued to develop in the last five
years in line with the growth of the Indonesian
economy. In order to be sustainable and growing,
amongst retail is an important link in the distribution
process of goods and is the last link in a process
distribution. Through retail, a product can meet
directly with its users.

Based on the study obtained from the test of the
research model, it was concluded: first, supply chain
organizations have a positive and significant,
besides that the highest value of effect on supply
chain management strategy [27], [29], [31]. Then
followed SCM strategy have a positive and
significant effect on SC operational performance
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and the lowest value, namely SC organizational have
a positive and significant effect on SC operational
performance [47].[48],[49]. Second, indirect effect
SC organizational with mediation variable of SCM
strategy have a positive and significant effect on SC
operational performance. In addition, focus on retail
stores, managers or supervisors pay special attention
to suppliers and customers in implementing the
supply chain, so that optimal results [51], [52].
Finally, identifying the influence of the supply chain
organization on the supply chain management
strategy and operational performance of the retail
store supply chain helps managers or supervisors to
focus on adding value to consumers and improving
performance [51].

5.2. Managerial Implications

These results also have implications for those who
manage the retail supply chain system, especially for
modern retailers that continue to grow in Indonesia.
First, this study examines the effect of SCOR on
SCMS has a positive and significant effect on retail
companies [9], [10]. The findings indicate that retail
companies in Indonesia need to integrate the
application of SCMS into their business functions
because the influence has very high value [41].
Second, the findings also show that SCOR has a
positive and significant effect on SCOP. Third,
SCMS has a higher impact on SCOP, so it can be
made by implementing SCMS as a mediation
variable is appropriate and realizing the benefits for
the company. These findings are important in
understanding why retail companies in Indonesia
continue to grow and have high market share and
profits. Ultimately, this SCMS implementation will
play an important role in improving SCOP [54],[55].

5.3. Limitations and Future Research

Although this study provides some important
findings for modern retail companies in Indonesia,
several limitations need to be considered. First,
research respondents are consumers in modern retail
in Indonesia. Therefore, the findings of this study do
not apply to countries and modern retail companies
other than Indonesia. Second, the market in
Indonesia is relatively large. As a result, a total of
175 modern retail consumers. Meanwhile, the small
sample size is a consideration of the findings of this
study. Again, researchers need to be careful about
the generalizability of study results.

Further study is needed because modern retail
companies in Indonesia are a model for modern
retail development. The results of these studies can
be used as a reference for further research. Based on
the author's view, the following are directions for
further research. First, further studies can focus on
variables that have not been studied, including IT
applications, financial performance, sustainable
supply chain performance, and others. Second, this
research is quantitative. Further studies can combine
qualitative and quantitative methods to gain deeper
and richer insights into different perspectives.
Finally, in today's era of industrial digitization,
companies are increasingly investing in Industry 4.0.
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